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My On-Premise ERP

Systems (SAP, Oracle, Homegrown..)

My Sales
Distribution 

Partners 

Cloud Sourcing and Procurement systems 

(Ariba, S/4 Cloud, Coupa…)

My Cloud Apps

CRM Systems (Salesforce, SAP CX, 

Microsoft CRM…)

My BuyersSuppliers

Solution Architecture in an enterprise IT landscape

My Marketing

Supply Chain Issue 
Management

Product 
Transitions

Packaging 
Specifications

Build your own…

Supplier Portal,  Applications and  
Workflows

Business Networks (Supply 

Chain, Pharma, Agri etc..)

Cloud Sourcing and Procurement systems 

(Ariba, S/4 Cloud, Coupa…)

Partner App Cloud Apps

CRM Systems (Salesforce, SAP CX, 

Microsoft CRM…)

Partner On-Premise ERP

Systems (SAP, Oracle, Homegrown..)



Exclusive Experience in 
Alliances, partnering and 
supply chain

• More than 20 year’s of  experience in business partner processes 

and workflows, gives us a differentiating edge to help our clients 

expand their  delivery capabilities to meet business needs

Other Partner 
collaboration workflows

• Alliance MOU, Co-Sell workflow at corporate and field level, 

Co-market workflows, Co-build workflows at multiple sub-org 

level

Supply chain extended 
workflows
Example Supply chain workflows.

• Compliance documents (For ex IPC 1752)
• Yearly Price negotiation
• Quality, SOTD, or any other general issue collaborations
• Packaging specifications agreements and monitoring
• Calendar agreements (Holiday, Shipping, Receiving), Lead 

time, pick time, manufacturing time, transit time, Product 
Transitions, Supplier notifications of issues. 

• Supplier and buyer Announcements/Bulletins.
• Supplier proposals for suggested changesSolve Supply Chain issues 

convert them to Complaints 
and Disputes

• Supply chain issue sniffing

• Industry specific models for (Manufacturing, Automotive, Process 

power and Marine, Hi-tech, Chemical, Mining, Logistics and 

Transportation)

• Configurable thresholds to auto create issues in a case management 

system

• Configurable workflows so that cases are routed to the right people, 

internally and externally

• Configurable case types – for example convert that to a simple 

complaint or make it a dispute with  cost recovery and other deterrent 

mechanisms.

• Analyze supplier issue solving score with Dashboards. Create your own 

custom reports and pin them to dashboards.


